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Major Areas of Expenditures

Salaries and Benefits

Pennsylvania School Employees Retirement System (PSERS)

Charter School Tuition

Transportation Services (Public, Charter, Non-Public/Private)

Debt Service

Operations/Technology/School Safety and Security
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Preliminary Expense Projections
Expense 

Categories
2023-2024 2024-2025 $ Change % Change

Salaries & 
Benefits

$73,814,243 $74,528,043 $713,800 0.97%

Purchased 
Services

112,944,306 117,456,037 4,511,731 3.99%

Supplies 7,282,969 10,326,057 3,043,088 41.78%

Property 5,358,705 849,705 (4,509,000) (84.14%)

Other Objects 7,261,378 10,855,009 3,593,631 49.48%

Debt Service    14,138,399   14,085,149            (53,250) (0.37%)

Total $220,800,000 $228,100,000 $7,300,000 3.31%
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Major 
Sources of 
Revenue

• Real Estate Taxes, interim tax, transfer tax, delinquent real 
estate tax

• Earned Income Tax
• Interest income from investments

Local Sources

• Basic & Special Education subsidies
• Transportation subsidy
• Social Security subsidy
• Pennsylvania School Employees Retirement System (PSERS) 

subsidy

State Sources

• Title Funds
• COVID Related Grants (ESSERS)

Federal Sources
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Preliminary Revenue Projections
Sources 2023-2024 2024-2025 $ Change % Change

Local $141,667,024 $144,735,557 $3,068,533 2.17%

State 63,586,671 67,126,619 3,539,948 5.57%

Federal       13,746,305         10,172,304   (3,574,001) (26.00%)

Total $219,000,000 $222,034,480 $3,034,480 1.38%

Use of Fund 
Balance

      $1,800,000                      TBD

Total Funds 
Available

 $220,800,000   $222,034,480
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Fund Balance History
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A Look at 
Millage:

Current millage (23-24): 41.819

Millage proposed to fund 24-25 
budget:    TBD

Adjusted Act 1 Index = 
6.9%
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Act 1 Budget Timeline
Stay within Act 1 Index

The Board adopted the budget resolution on January 23, 2024, 
indicating that CASD will stay within the index of 6.9% 

Preliminary budget adoption deadline: 05/30/2024 (April 23 Board 
Meeting)

Final budget adoption deadline: 06/30/2024 (June 11 Special Board 
Meeting)
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